“WITHOUT PASSION, FORGET INNOVATION!”
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In 100 years’ time, you, dear reader, will likely be dead.

What was the purpose of this your life? Why did you appear on planet Earth when you did? What were you designed to do? Did you do it? What will your descendants say about you and your contribution?
Your passion is a powerful and direct clue to the purpose of your life, to the meaning of your life. Passion is like a street sign pointing to the suburb of your purpose, the suburb where you are meant to be spending your time and your energy and your money. In this suburb, you feel at home, you have massive energy, and nothing is too difficult because everything you choose to spend time on links back to experiences that have meaning for you.

It is a wonderful way to live when you have identified your passion, and even more wonderful when your passion has clarified for you the reason why you are alive.

My definition of passion is this: “a source of unlimited energy from your soul (or spirit, or heart) that enables a person to produce extraordinary results”. 

‘Extra-ordinary’ because my research over the past 17 years demonstrates that most people are not passionate in their behaviours at work, so that a person who is passionate, who is enthusiastic and committed and motivated, who has lots of energy, is ‘above ordinary’, indeed, extraordinary.

Therefore, the clue to your passion is your energy levels and energetic interests. 

Turning now to the innovation process, my core proposition to you is that innovation flourishes when passion is present. If you require innovation from your team, ensure that they are passionate about what is expected of them. If you need to be more innovative in your role, then first ensure that you are passionate about it. 
Innovation is innate, you are born innovative. You do not need training: just remember when you were a child, how naturally innovative you could be. When I was a child, I was amazingly innovative in designing and crafting strategies to avoid trouble for my bad or unacceptable behaviours! 

So, choose to believe in your innovation skills. If they are not obviously apparent to you, it would appear that you have forgotten. Remember! Do so by spending some incredibly valuable reflection time in reviewing your childhood, and the many times you demonstrated how innovative you actually are. Discover the evidence of your own past to convince yourself of the truth. 
Mistakes, however, are the natural partner of innovation, learning, progress and development. Indeed, one of the geniuses of the 20th Century, Dr R. Buckminster Fuller (who was awarded 47 honorary doctorates prior to his death in 1983) stated and showed that human beings only develop skills through mistake-making. 
If you are terrified of making mistakes in your job, or those whom you lead are fearful of not getting the ‘right’ answer, then the chances of useful innovation are remote. Regrettably, in Australia, most mistakes are punished in the workplace: for the past 17 years I have found very few, less than 10%, of organisations have a wise and enlightened philosophy on how to handle honest mistakes. 

How does this challenge link to passion?

When you are passionate, you are accessing massive energy from your soul, spirit, or heart. When you are passionate, you are able to access your courage to take the risks, to make the mistakes, to explore new possibilities that are inherent in the innovation process. Your passion is the ‘fire in the belly’ that enables you to face the often negative consequences of mistake-making!
That is why I propose to you that ‘without passion, forget innovation!’

How, then, do you encourage passion and mistake-making in an environment that currently squashes innovation? I suggest five simple, yet ‘not easy’, steps:
1. Clarify the purpose and vision of the organisation in a way that has meaning for team members, and then repetitively drill the team in embracing the concepts. Vision statements should not be longer than 10 words: otherwise, they become meaningless and have no impact on behaviours.

2. Clarify the philosophy of the organisation on mistakes. This must be published to all stakeholders. 

3. Passion flourishes in organisations that demonstrate care for team members. People who do not feel cared about are unlikely to access and contribute their passion. 

4. Encourage team members to be willing to explore their uniqueness, their ‘weird’ points of view. Suppressing individual uniqueness both squashes passion and innovation. Whilst teams are the best way to achieve most results, all teams need the alternative thoughts of their weirdest members!

5. Invest in developing leaders throughout the organisation, so that their behaviours are consistent with encouraging passion and mistake-making for the innovation process. This is a lifelong journey, and short-term ‘fixes’ do not achieve much. 

Living the passionate life is a great way to live. Some people around you may be threatened by passion. Take the risk. Access your passion and make the innovative contribution to your organisation, your country, your world, that you are capable of making. The worst that can happen is that you lose your job, in which case you will be free to find an organisation that inspires you and supports you in living a life that has meaning and purpose for you. 
Just do it! (to quote a great line)
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After 20 years of high level legal and business experience, lawyer Charles Kovess knew that most people have a powerful and under-used ingredient they can use to drive successful changes in their lives.  He turned his back on the law in 1993 to share those success strategies as a professional speaker, educator, facilitator and coach, and now he's a walking example of what he has so clearly proven... that ‘passion powers performance’, and that ‘passionate people produce’!  Charles has enthused and inspired many companies and individuals to achieve outstanding results by harnessing passion, he is known as Australasia's Passion Provocateur, and travels the world revealing its mighty magic. 

He is a Certified Speaking Professional, (of whom there are only 87 in Australasia), Past National President of the National Speakers’ Association of Australia, President of the Australia-Hungary Chamber of Commerce & Industry, and Trustee of the Global Energy Network Institute. Charles has authored two inspirational books, ‘Passionate People Produce’, and ‘Passionate Performance’, and is the co-author of ‘The 7 Heavenly Virtues of Leadership’. 

Charles is not only passionate about the power of passion: he is also passionate about sustainable behaviours and sport! He is Chairman of an innovative wastewater treatment company, he is currently competing in his 26th consecutive season in triathlons; he qualified as an international water polo referee, played A Grade Amateur Football, and has completed eight marathons. He is the father of one daughter and three sons, and married Amy, his second wife, in 2005. Amy and Charles have one daughter, born recently. 
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